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Overview: Revised 2026/27 Strategic risk profile

Negative impact on the credibility of AGSA 

Inability to achieve strategic and the organisational objectives as a result of our 
inadequate strategies of attraction and retention of resources, leadership succession 
planning and employee experiences 
 
  

Failure to remain relevant (high impact outcomes) in order to cause impact to our 
stakeholders with regards to our product, insights or messages as well as our pro-
activeness 

Slow responsiveness to evolving business needs, due to delays in adopting and 
implementing information technology solutions, could negatively impact operational 
efficiency and/or achievement of organizational objectives

Negative financial viability impacting on the ability to achieve the organisation’s strategic 
and other objectives

Risk Strategic Risk Profile_ Risk Description

Non-adherence to quality standards

Inadequate measures to safeguard organisational resources (such as information and data) 
from cyber threats

Inability to effectively and ethically integrate AI technologies across the organisation

Key: Low Medium High Critical
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Head of Audit 
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